
Map the 
involvement of 
each individual 
and know who 
to contact, 
when.

SCREAM TEAM

involved

informed

[transformation 
owner]

[trainee]

SCREAM TEAM

The transformation owner and 
team members working 
intensively on the project (e.g., 
PMs, engineers, designers).

INVOLVED

Key stakeholders joining sprint 
reviews and regularly provide 
input, but are not solely 
focused on this project.

INFORMED

Additional stakeholders to 
keep updated and who give 
feedback when needed.
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